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1. ABOUT THIS REPORT 

 

1.1  Overview of the Report 

 

This is the inaugural Environmental, Social, and Governance (ESG) Report by Papercraft Sdn Bhd 

(PCA), a Malaysia-based printing company recognized for high-quality educational and lifestyle print 

products. As part of our journey toward enhanced sustainability, this report provides a transparent 

overview of our ESG performance, commitments, and future aspirations. 

 

The report has been prepared with reference to the Global Reporting Initiative (GRI) Standards 2021, 

ensuring that our disclosure is structured, transparent, and aligned with globally recognized 

sustainability reporting practices. In addition to international standards, this report also aligns with 

local ESG regulatory expectations in Malaysia. 

 

This report was prepared by the Sustainability & Environmental Department under the leadership of 

Ms. Carbon Tong, and compiled by Salmiah Sadon, Manager of Sustainability & Environmental. 

 

1.2  Reporting Scope and Boundaries 

 

This ESG Report covers Papercraft Sdn Bhd’s operations in Pontian, Johor, Malaysia for the reporting 

period from 1 January 2024 to 31 January 2024. 

 

It includes operational activities, policies, performance data, and initiatives related to our 

headquarters and manufacturing facility. The report excludes our sister companies in Hong Kong, 

China, Singapore, and Australia, as they operate independently and fall outside the reporting 

boundary of this disclosure. 

 

1.3  Reporting Period and Frequency 

 

This report reflects ESG activities and performance data for January 2024. Moving forward, 

Papercraft Sdn Bhd intends to publish ESG reports annually to update stakeholders on our 

sustainability progress. 
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1.4  Data Sources and Assurance 

 

The information presented in this report is derived from a combination of internal systems, employee 

surveys, and third-party audits. Where assumptions or estimations have been made, these are clearly 

noted. While selected aspects of this report (e.g., ethical compliance and environmental audits) have 

undergone external third-party review, full assurance was not obtained for all metrics at this stage. 

We are continuously working to strengthen our data management and verification processes for 

future disclosures. 

 

1.5  Reporting Principles 

 

This report has been prepared with reference to the GRI Standards 2021, focusing on the following 

principles: 

• Materiality – Ensuring the topics covered reflect the organization’s most significant impacts 

on the economy, environment, and people 

• Balance – Presenting both achievements and areas for improvement 

• Consistency – Maintaining reporting comparability across future periods 

• Accuracy and Clarity – Providing reliable, precise, and understandable data 

• Timeliness – Publishing reports in a regular and timely manner 

 

While we primarily reference GRI 2021 Standards, we have also taken into account local sustainability 

regulations and disclosure guidelines relevant to Malaysian operations. 

 

1.6  Contact Information and Stakeholder Feedback 

 

We welcome feedback and inquiries from all stakeholders regarding our ESG approach and this 

report. Please reach out to us at: 

📧 Email: info@papercraft.com.my 

Your insights help us enhance our sustainability practices and address the issues that matter most to 

our people, communities, and partners. 
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2.  Sustainability Governance and Strategy 

2.1  ESG Governance Structure and Oversight 

At Papercraft Sdn Bhd, sustainability oversight begins with our top leadership. The Management 

team holds the ultimate responsibility for driving ESG strategies, identifying risks and opportunities, 

and ensuring the effective implementation of sustainability initiatives. 

 

To operationalize our goals, an ESG Committee has been established, comprising members of senior 

and middle management. The committee is tasked with: 

• Advising on ESG-related strategies and performance 

• Monitoring department-level ESG implementation 

• Supporting cross-functional alignment with company-wide goals 

 

ESG oversight is anchored by Ms. Carbon Tong, President of Sustainability & Environmental, 

supported by a cross-functional ESG Committee. She reports directly to Regional Director Mr. Gilbert 

Tong and works in alignment with the strategic direction set by Chairman Mr. C.K. Lau. 

 

2.2  Sustainability Commitments and Strategy 

 

Papercraft is committed to building a sustainable business by aligning our operations with 

responsible environmental and social practices, while ensuring strong corporate governance. 

Our sustainability strategy is built on three pillars: 

• Environmental Sustainability – Reducing carbon emissions, resource conservation, 

responsible sourcing, and circular waste management. 

• Social Responsibility – Prioritizing employee well-being, community development, and ethical 

labor practices. 

• Good Governance – Strengthening internal controls, compliance, and transparency across the 

organization. 

 

Our ESG strategy is reviewed regularly and guided by internationally recognized frameworks, 

including the GRI Standards 2021. 
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2.3 MESSAGE FROM MANAGEMENT 

 

Dear valued stakeholders,  

 

At Papercraft Sdn Bhd, we recognize the vital role that environmental, social, and governance (ESG) 

practices play in shaping the long-term success of our business and the communities we serve. We 

are committed to embedding ESG principles into the core of our operations and creating sustainable 

value for all our stakeholders. 

 

As part of our continuous journey towards sustainability, we acknowledge our responsibility to 

oversee and drive the development and implementation of our ESG strategies. Our management 

team works diligently to evaluate, prioritize, and manage material ESG risks and opportunities, 

ensuring that we align with global best practices while maintaining a strong focus on the unique 

challenges and opportunities within our local context. 

 

We would like to express our deep appreciation to all Papercraft employees—approximately 210 

dedicated individuals—for their remarkable contributions in upholding our policies and 

implementing ESG measures on a daily basis. Their commitment and hard work are integral to the 

successful achievement of our ESG goals, and we thank them for their continued dedication.  

 

We are also committed to maintaining open, transparent, and frequent communication with our 

stakeholders. We value their input and continually engage with them to understand their concerns 

and meet their expectations. By actively seeking feedback on aspects such as our business 

operations, working relationships, and sustainability concerns, we ensure that our decisions reflect 

the interests of those we serve and are aligned with our commitment to responsible corporate 

practices.  

 

In 2025, we have established clear ESG objectives and put in place robust systems to track and 

measure our progress. Our commitment is further strengthened by the formation of the ESG 

Committee, which brings together senior and middle management to guide and monitor our ESG 

initiatives across all levels of the organization. This group is pivotal in ensuring that each business 

function contributes effectively to the successful execution of our ESG strategies. 
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As we continue to advance our ESG efforts, we remain dedicated to fostering a culture of 

sustainability, building resilience, and ensuring that Papercraft Sdn Bhd operates in a way that 

benefits both present and future generations. We thank you for your continued support and 

encourage your feedback as we work together to create a more sustainable and responsible future. 

 

Thank you for taking the time to read our ESG report, and we look forward to the journey ahead. 

 

Sincerely, 

Carbon Tong 

General Manager 
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2.4  Materiality Assessment Process 

 

To ensure that our ESG disclosures reflect what matters most to our stakeholders and business, 

Papercraft follows a structured Materiality Assessment process: 

1. Identification – We evaluate a broad range of ESG issues relevant to our operations and 

stakeholders. 

2. Prioritization – ESG Committee and senior management assess and rank the issues based on 

business impact and stakeholder concern. 

3. Validation – The finalized list of material topics is reviewed and validated by the Board of 

Directors for inclusion in the ESG report. 

 

This assessment helps us stay focused on what is most material to our sustainability performance. 

 

2.5  Stakeholder Engagement and Communication 

 

Papercraft maintains open, two-way engagement with our key stakeholders, including: 

 

Stakeholder Group Engagement Channels Key Areas of Interest 

Shareholders & Investors Meetings, Reports, Circulars Financial Performance, ESG Strategy, 

Governance 

Employees Training, Townhalls, Feedback 

Channels 

Health & Safety, Career Development, 

Workplace Culture 

Customers Direct communication 

Satisfaction Surveys 

Product Quality, Ethical Sourcing, Data 

Privacy 

Suppliers Audits, Meetings, Assessments Legal Compliance, Sustainability Standards 

Regulators Consultations, Reports Legal compliance, environmental 

performance 

Local Communities CSR Programs, social media, 

partnerships 

Community support, employment, 

environment 

 

We continually adapt our ESG approach based on stakeholder feedback and changing expectations. 
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3.  Environmental Stewardship 

3.1  Environmental Policy and Management System 

Papercraft Sdn Bhd is committed to minimizing its environmental footprint through a structured 

Environmental Management System (EMS), guided by applicable regulations and international best 

practices. 

 

While we are not currently ISO 14001 certified, our EMS is designed to ensure strict compliance with 

environmental regulations and to drive continuous improvement toward more sustainable and 

resource-efficient operations. The system is regularly audited internally and assessed through the 

SMETA 4-Pillar Audit, which covers labour, health & safety, environment, and ethics—further 

reinforcing our commitment to ethical and sustainable practices across all areas of our business. 

 

As part of our sustainability journey, we also hold FSC® Certification, ensuring that the materials we 

use and products we produce are responsibly sourced and support environmentally sound forest 

management practices. 

 

Looking ahead, Papercraft Sdn Bhd is actively progressing toward ISO 14064-1 verification, 

underscoring our continued efforts to measure and manage our greenhouse gas emissions 

responsibly. 

 

3.2  Energy and Climate Impact 

 

Energy Consumption and Efficiency 

In 2024, Papercraft consumed 5,345,578 kWh of electricity, which represents an increase compared 

to 3,993,352kWh consumed in 2023. This increase in electricity usage is mainly attributed to the 

expanded production capacity and additional operational needs, driven by the growth of our 

business.  
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Papercraft continues to seek ways to reduce electricity consumption through the following initiatives: 

1.  Equipment Upgrades / Energy-Saving Installations 

We are committed to adopting energy-efficient technologies to reduce our environmental 

impact. Our goal is to achieve 100% replacement of industrial lighting with LED lights and LED 

high bay lights by 2025. Additionally, we have installed solar-powered streetlights and motion 

sensor outdoor lights to further reduce energy consumption. We also have introduced 

sustainable machinery and adopted energy-efficient systems, including Li-Ion electric 

forklifts, Water Circulation Treatment System, Waste Liquid Solidification Treatment, in order 

to reduce our overall energy footprint. Furthermore, we are replacing outdated computer 

equipment, servers, and monitors with more energy-efficient models, contributing to overall 

reductions in electricity usage. 

2. Implemented monthly tracking of energy per production unit 

We have started monitoring monthly energy consumption against production volume, 

allowing us to better plan and optimize energy usage. This enables us to track energy 

consumption trends and identify areas for improvement. Additionally, we have developed 

energy-saving initiatives, particularly focusing on office operations to reduce unnecessary 

energy use and ensure more efficient practices across the business.’ 

 

Our target is 100% replacement of industrial LED lighting by 2025 and a 5% reduction in Scope 

2 emissions year-on-year. 

 

Greenhouse Gas (GHG) Emissions 

At Papercraft Sdn Bhd, we understand the importance of addressing climate change by reducing our 

carbon emissions. As part of our sustainability efforts, we are actively working to minimize our 

greenhouse gas (GHG) emissions from all areas of our operations. This aligns with our commitment 

to contributing positively to the environment and complying with relevant local regulations. 

• Energy Transition: We are working towards transitioning to renewable energy sources where 

feasible, aiming to reduce our reliance on fossil fuels and lowering our carbon footprint. 

• Carbon Offsetting: We are exploring opportunities to offset our carbon emissions through 

environmental projects that focus on reforestation, renewable energy, and other carbon-

reducing initiatives. 
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• Net Zero Target: Our long-term goal is to achieve net zero carbon emissions by 2050, with a 

20% reduction in emissions from our base year, 2024, by 2030. The main source of our 

emissions comes from electricity consumption, and we are actively working to reduce this 

through energy-efficient technologies and renewable energy adoption. 

 

The major sources of the company’s greenhouse gas (GHG) emissions are primarily associated with 

energy consumption, particularly purchased electricity used in daily operations. These emissions are 

measured under Scope 2.  

During the year, the company generated a total of 4,263.62 tonnes of carbon dioxide equivalent 

(tCO₂e) from electricity consumption, along with 512.6 tonnes of CO₂ equivalent from refrigerant 

emissions (potential). This results in a combined total of 4,776.22 tonnes of CO₂ equivalent, with a 

carbon intensity of 82.64 tonnes of CO₂ equivalent per MYR million of revenue. 

We follow the GHG Protocol using the operational control approach. 

Scope Source Emissions (tCO2e, 2024) 

Scope 1 Mobile Combustion 61.8 

Scope 2 Purchased Electricity 4,141.3 

Scope 3 Waste Generation 60.52 

Refrigerant (Potential) - 512.6 

Total - 4,776.22 

Note: (i) The boundary has been set using the GHG Protocol’s operational control approach. (ii) Scope 3 emissions are accounted for only 
from waste generated. Other categories have been excluded due to limitations in obtaining accurate data and are considered immaterial. 
iii) The 512.6 tCO2e represents potential emissions, as there have been no leakage issues reported in our refrigerant management. 

 

With a target to reduce carbon emissions by 20% by 2030 and achieve net zero by 2050, the company 

remains committed to reducing its GHG emissions and will continue to pursue progress through 

various initiatives, including the following: 

 

i. Scope 1 

In an effort to reduce emissions from fuel consumption, the company is focusing on improving energy 

efficiency and adopting cleaner technologies. We will continue to explore alternatives to replace gas-

powered tools and equipment with electric-powered options where possible. Regular maintenance 
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will also be conducted to ensure that company vehicles operate at optimum efficiency, reducing fuel 

consumption and minimizing emissions. Our target for the next year is to reduce Scope 1 GHG 

emissions by 5% from the baseline established in 2024. 

ii. Scope 2 

Since we operate large offset printing presses that consume considerable amounts of electricity, 

reducing electricity consumption can be challenging. However, we aim to minimize our Scope 2 

impact by retrofitting our buildings to be more energy-efficient. Measures will include installing solar-

powered equipment, switching to LED lighting, improving insulation, and using energy-efficient HVAC 

systems. We also encourage the reduction of GHG emissions through regular monitoring of electricity 

consumption and efforts to reduce energy usage in key areas, such as air conditioning and lighting 

systems. Looking ahead, we are committed to reducing Scope 2 emissions by 5% next year, based on 

the baseline set in 2024. 

iii. Scope 3 

The calculable Scope 3 emissions primarily arise from waste generated during operations. The 

company has implemented various strategies focused on waste reduction, maximizing recycling 

opportunities, and ensuring proper disposal. Employees are encouraged to repurpose, reuse, or 

recycle materials rather than dispose of them, as part of our commitment to sustainability. 

Additionally, we collaborate with certified waste management providers to ensure the use of efficient 

and environmentally responsible waste handling and disposal methods. We will also continue to 

explore the adoption of sustainable machinery and materials in our production process, such as 

vegetable-based ink, environmentally friendly printing plates, and waste solidification systems, which 

can help reduce our overall environmental impact. For the upcoming year, we are committed to 

achieving a 10% reduction in Scope 3 emissions, based on the baseline established in 2024 

 

Air and Noise Emissions 

i) Air Emissions 

Papercraft’s primary sources of air emissions include: 

1. Fuel Consumption: Emissions from the use of fuel for company cars, lorries involved in 

the transportation of products and personnel, and forklifts used for intra-plant 

operations. 

2. Electricity Consumption: Emissions associated with the generation of electricity required 

for our production processes. 
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3. Production-Related Emissions: A limited amount of gases are produced during our 

manufacturing processes. While these emissions are relatively minor, we adhere to strict 

protocols to minimize their impact. We actively treat and control these emissions to 

ensure full compliance with environmental standards. 

 

Papercraft is committed to reducing its air emissions by improving the efficiency of its operations and 

minimizing the environmental impact of our production activities. In addition to complying with local 

regulations, we actively focus on enhancing the management of our vehicle fleet, which is a 

significant source of emissions. We have made investments in cleaner and more energy-efficient 

vehicle models, including battery-powered forklifts, and we plan to gradually replace our existing 

forklifts with cleaner energy models over time. Regular maintenance and performance monitoring of 

our fleet help ensure that emissions are minimized, and fuel consumption is optimized.  

 

Papercraft adheres to applicable laws and regulations for air emissions, including but not limited to 

the Environmental Quality Act (Malaysia) and international standards for air pollution control. We 

ensure all required permits are acquired and renewed as needed, and periodic exhaust gas 

monitoring is conducted. Third-party testing is performed at least once a year to verify compliance 

and address any potential issues promptly. 

 

ii Noise Emissions 

At Papercraft Sdn Bhd, we recognize that noise emissions from our operations can have an 

impact on the environment and the health of our employees and surrounding communities. 

As part of our commitment to sustainable operations, we actively monitor and manage noise 

levels across our facilities to minimize any adverse effects. 

Our key efforts include: 

1. Regular Noise Monitoring: We conduct routine noise level assessments to ensure 

compliance with local noise regulations and standards. These assessments help us identify 

any areas where noise emissions may exceed acceptable levels and implement corrective 

measures promptly. 

2. Noise Control Measures: Where necessary, we take actions to reduce noise emissions 

from our operations. This includes the installation of noise-dampening equipment, 



15 
 

maintaining machinery to reduce operational noise, and implementing sound barriers or 

enclosures where appropriate. 

3. Employee Protection: To safeguard the health and well-being of our employees, we 

provide personal protective equipment (PPE), such as ear protection, in high-noise areas. 

We also conduct annual audiometric assessments for employees exposed to high noise 

levels, in line with the requirements set by the Department of Occupational Safety and 

Health (DOSH), to monitor and protect against hearing loss. Additionally, we ensure that 

work environments meet all regulatory standards related to occupational noise exposure. 

4. Community Engagement: We are committed to being a responsible neighbour and work 

to minimize any noise disturbance that may affect surrounding communities. We maintain 

open lines of communication with local stakeholders to address any concerns related to 

noise pollution. 

5. Regulatory Compliance: Papercraft ensures that its noise emissions are within the limits 

set by local regulations, including but not limited to the Environmental Quality Act 

(Malaysia) and other applicable noise control laws. We continuously strive to reduce 

noise emissions, aiming to enhance both our environmental performance and the quality 

of life for our employees and the community. 

 

Through these efforts, Papercraft is committed to managing noise emissions effectively and striving 

to minimize any environmental and health impacts associated with noise in our operations. 

  

3.3  Water and Effluent Management 

 

Water Use and Conservation 

Papercraft relies on water primarily for production processes such as plate-washing and general 

amenities. In 2024, a total of 12,518 cubic meters of water was consumed, a 34% increase compared 

to 9,347 cubic meters in 2023. The increase in water consumption is primarily due to the additional 

building block for production and warehouse expansion. 
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Papercraft sources water mainly from municipal supplies. In line with our commitment to water 

conservation and resource management, we have implemented proactive measures to reduce and 

recycle water usage wherever possible. Specifically, we recycle wastewater generated from our 

plate-washing processes using a Water Circulation Treatment System (WCTS), which treats the 

water for reuse. Treated water is safely released to public drainage, while contaminated water is 

further processed using a Waste Liquid Solidification Treatment System, converting it into solid 

waste. This solid waste is then disposed of through a third-party contractor, ensuring that it is 

handled appropriately and in compliance with environmental regulations.  

 

We actively monitor and reduce water usage in our facilities, implementing practices that minimize 

wastage and maximize efficiency. We have implemented a rainwater harvesting system to collect 

and utilize rainwater for gardening and landscaping purposes, reducing our reliance on potable 

water. Additionally, we promote water conservation throughout the company by creating awareness 

among employees on the importance of saving water, ensuring that consumption is kept under 

control. This is part of our broader strategy to conserve water resources, reduce operational costs, 

and contribute positively to the environment. 

 

 

Effluent Disposal and Compliance 

After shutting down our internal WWTP in April 2024, all wastewater is now treated and disposed 

of by a licensed third-party provider, in line with environmental regulations. 
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3.4  Waste and Materials Management 

 

Waste Management Approach 

Papercraft’s commitment to sustainability extends to effective waste management practices. We 

manage both hazardous and non-hazardous waste through established protocols that ensure proper 

disposal and recycling where possible. 

1. Hazardous Waste: We ensure that any hazardous waste generated during our production 

processes is properly identified, handled, and disposed of in accordance with legal 

requirements. 

2. Non-Hazardous Waste: Our focus on waste reduction includes initiatives to minimize non-

hazardous waste by improving our processes, recycling materials when possible, and 

managing waste efficiently across all departments. 

 

Hazardous Waste 

In 2023, the total hazardous waste generated amounted to 57.1835 tonnes, and in 2024, the total 

was 54.45 tonnes, reflecting a reduction of 4.7%. This reduction is a result of our continuous efforts 

to optimize production processes and reduce the generation of hazardous waste wherever possible. 

 

As part of our sustainability efforts, we strive to comply with all relevant regulations and maintain 

safe and secure practices for the handling, storage, and disposal of hazardous waste generated during 

our production processes. 
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Through our operations, we generate certain hazardous waste materials, including developer 

solutions, ink tanks, waste cloth, chemical water, and solids. All collected hazardous waste, primarily 

consisting of production chemicals, is transported and treated by DOE-licensed contractors. 

 

Non-Hazardous Waste 

At Papercraft, non-hazardous waste is primarily generated from various sources, including paper, 

plastic, metal, aluminium, and pantry waste. We are committed to reducing the environmental 

impact of waste through a hierarchy of strategies: reduction, recycling, and disposal. Our primary 

objective is to minimize the amount of waste generated, as waste reduction typically has a lower 

environmental impact compared to reuse or recycling. When reduction is not possible, we focus on 

recycling, and where recycling is not feasible, non-hazardous waste is responsibly disposed of 

through qualified waste disposal contractors. 

  

 

 

 

 

 

Type of Non-

Hazardous Waste 

2023 

(tonnes) 

2024 

(tonnes) 

Total Waste Increase 

(Tonnes) 

Paper Waste 758.19 1,659.19 901.00 

Plastic Waste 7.08 14.55 7.47 

Metal Waste 14.34 25.90 11.56 

Pantry Waste 15.19 9.95 -5.24 

Aluminium Waste 48.34 63.53 15.19 

TOTAL 843.14 1773.12 929.98 

 

The total non-hazardous waste generated in 2024 increased by 929.98 tonnes, rising from 843.14 

tonnes in 2023 to 1,773.12 tonnes. This increase is primarily attributed to the higher production 

volume and operational growth, which resulted in more waste being generated across various 

categories, such as paper, plastic, metal, and aluminium waste.  

Material Strategy 

Paper Shredded and sent to certified recyclers 

Plastic, Metal Separated and sent to certified recyclers 

Pantry / General Sent to landfill through licensed vendors 
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As part of our ongoing commitment to sustainability, we aim to optimize waste reduction through 

better waste management practices, more efficient production processes, and improvements in 

recycling programs. Additionally, we engage with customers to offer sustainable options such as 

paperless billing, web-based printing, and FSC-certified paper products. 

 

We aim to reduce landfill waste by 10% in 2025 and achieve zero waste to landfill by 2030. 

 

3.5  Packaging and Chemical Use 

 

Packaging Materials 

During the year, a total of 12.99 tonnes of packaging materials were consumed for finished products, 

resulting in an intensity of 0.25 tonnes per MYR million of revenue generated. 

 

Papercraft primarily uses standard packaging materials such as carton boxes and wrapping film to 

package finished products for shipment. As part of our commitment to sustainability, we are 

exploring more sustainable approaches to packaging design while ensuring the functionality and 

requirements of our customers are met. Currently, we utilize recyclable solutions like Shrink-wrap 

film-Impact 19, made from 100% virgin materials and fully recyclable, supporting waste reduction 

and a circular economy.  

 

Eco-Friendly Inks and Chemicals 

We are transitioning to 100% vegetable-based inks by December 2025 and reducing dependence on 

harmful chemicals through sustainable ink, aiming to minimize the environmental impact of our 

printed products while maintaining high quality. 
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3.6  Sustainable Procurement and Certifications 

 

Sustainable Paper Sourcing 

As an FSC-certified organization, we work only with FSC-certified suppliers to promote responsible 

forestry and comply with the EUDR (EU Deforestation Regulation). 

 

Environmental Certifications and Compliance 

We maintain: 

• SMETA 4-Pillar audit certification 

• FSC Certification 

• Plans for ISO 14064-1 verification 

• All environmental operations comply with local laws and international expectations. 
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4.  Social Responsibility 

At Papercraft Sdn Bhd, we believe that fostering a positive social impact is key to our long-term 

success. We are committed to building a diverse, inclusive, and safe work environment, while also 

engaging with the broader community through various initiatives. Our social strategies focus on 

employee well-being, community engagement, and sustainable business practices that benefit both 

our workforce and society at large. 

 

4.1  Employment Practices and Workforce Overview 

 

Recruitment, Promotion, and Dismissal Policies 

Papercraft is committed to fair and transparent employment practices in accordance with the 

Employment Act 1955, Industrial Relations Act 1967, and ILO conventions. Our policies ensure: 

• Equal opportunity recruitment 

• Merit-based promotion 

• Lawful, respectful dismissal processes 

 

We are committed to maintaining a workplace that respects the rights and dignity of all employees. 

 

Diversity, Equality, and Inclusion 

We foster a workplace that is inclusive, equitable, and respectful. Discrimination based on gender, 

race, religion, or background is strictly prohibited. We are working to improve gender representation, 

especially in leadership roles, with a goal of 30% female board representation. 

 

Human Rights and Fair Treatment 

Papercraft upholds international human rights standards. We are fully committed to respecting and 

promoting human rights within our operations and throughout our supply chain. We ensure that all 

our business practices align with international human rights standards. We maintain: 

• Non-Discrimination Policy: We uphold a strict non-discrimination policy and ensure equal 

opportunity for all employees. We strive to create an environment where everyone, 

regardless of their gender, race, or background, can flourish. 



22 
 

• Zero Tolerance for Harassment: We maintain a zero-tolerance policy for any form of 

harassment or abuse. We ensure a respectful and safe environment for all employees and 

encourage an open, transparent approach to addressing concerns. 

• Regular awareness training and access to grievance channels.  

 

4.2  Employee Welfare and Engagement 

Our employees are the backbone of our success, and their health, safety, and well-being are our top 

priority. We are committed to offering a supportive and inclusive work environment, ensuring that 

every team member has the tools, resources, and support they need to thrive. 

 

Compensation and Benefits 

We provide competitive salaries and benefits in line with industry benchmarks and Malaysian labour 

law. This includes: 

• Statutory benefits (EPF, SOCSO, medical) 

• Allowances 

• Annual leave and family-friendly policies 

 

Employee Communication Channels 

We maintain an open attitude and encourage employees to voice their opinions, advice, and 

suggestions to foster a better working environment. We promote two-way communication between 

staff and management through: 

• Performance appraisals 

• Suggestion platforms 

• Internal newsletters 

• Email and in-person feedback loops 

 

Training and Development 

We are committed to employee growth through: 

• Job-specific training 

• Cross-functional learning 

• CSR and sustainability awareness sessions 
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4.3  Occupational Health and Safety 

Papercraft Sdn Bhd prioritizes the health, safety, and well-being of our employees through the 

implementation of a structured Occupational Safety and Health (OSH) system, aligned with the 

Occupational Safety and Health Act 1994 and the GRI 403: Occupational Health and Safety (2018) 

standard. These systems include clearly defined procedures and emergency response plans for 

identified risks, aimed at eliminating potential safety hazards promptly. 

 

We have established: 

• Safety Committees at facility level 

• Regular safety inspections and hazard assessments 

• Periodic risk identification and mitigation workshops 

• Ongoing employee safety training and awareness initiatives 

 

Papercraft remains committed to ensuring the health and safety of our employees through 

continuous improvement of our safety practices and compliance with legal requirements. 

 

In 2024, we recorded the following: 

• 5 work-related injury cases, all categorized as minor fractures and wounds 

• 0 fatalities or long-term disabilities 

• A total of 64 lost workdays resulting from the incidents 

• An estimated injury rate of 0.00043, based on 204 employees and 464,713 total work hours 

 

All reported cases were the result of employees skipping standard operating procedures (SOPs) and 

established safety protocols while performing their tasks. Immediate investigations were conducted, 

and the following actions were taken: 

• Safety refresher training for all production staff 

• Reinforcement of SOP compliance through toolbox meetings and visual reminders 

• Enhanced supervisory oversight in high-risk work areas 

 

All incidents were duly reported to the Department of Occupational Safety and Health (DOSH). The 

company did not receive any penalties or enforcement actions related to these cases. We are 



24 
 

committed to fostering a proactive safety culture and continue to strive for a zero-accident workplace 

through continuous education, vigilance, and improvements in our safety management system. 

 

4.4  Customer Engagement and Product Responsibility 

We recognize that our customers are a vital part of our success, and we are dedicated to meeting 

their needs through innovative and high-quality products. We continually strive to exceed customer 

expectations by offering exceptional service and building long-term, trust-based relationships. 

 

Customer Satisfaction and Feedback 

We maintain a strong focus on product quality and client service through: 

• Regular customer feedback surveys 

• Complaint and resolution tracking 

• Continuous service improvement based on feedback 

 

Sustainability in Products 

We are committed to offering products that not only meet customer expectations but also promote 

sustainability. Through sustainable sourcing, eco-friendly production processes, and innovative 

solutions, we aim to deliver products that align with both customer needs and environmental goals. 

 

Data Privacy and Security 

Customer data is handled with strict confidentiality. We comply with applicable data protection 

regulations and maintain: 

• Secure IT infrastructure 

• Staff awareness training on data handling 

• Zero incidents of data breaches in 2024 

 

4.5  Community Engagement and Social Impact 

We believe in giving back to the community and supporting initiatives that promote sustainability, 

education, and social well-being. Our commitment to social responsibility is reflected in the following 

programs and partnerships: 
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Community Programs and Partnerships 

We collaborate with local councils such as the Pontian District Council on community-based 

sustainability initiatives (e.g., recycling programs, local education). 

 

Volunteerism and Social Outreach 

We encourage employees to participate in volunteer programs and charitable activities. By 

supporting various local causes, we aim to contribute to the well-being of the communities where 

we operate. 

 

Our 2025 KPI includes conducting two environmental awareness and CSR programs annually. 
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5.  Governance and Ethical Conduct 

We are committed to upholding the highest standards of corporate governance to ensure 

transparency, accountability, and ethical business practices. We believe that strong governance is 

essential for building trust with our stakeholders, driving long-term value, and maintaining a 

sustainable business model. Our governance framework is designed to promote integrity, effective 

decision-making, and compliance with legal and regulatory requirements. 

 

5.1  Corporate Governance Framework 

We have established a robust governance structure that provides oversight, transparency, and 

accountability in all areas of our operations. Our governance framework ensures that the company 

is managed in a responsible and ethical manner, and that the interests of our shareholders, 

employees, and other stakeholders are protected. 

 

Board Oversight and Composition 

Papercraft Sdn Bhd’s governance structure is built around accountability, transparency, and ethical 

leadership. The Board of Directors oversees business strategy, risk management, and sustainability 

priorities. 

 

The Chairman of Papercraft Sdn Bhd is Mr. C.K. Lau, who provides overall strategic direction and 

leadership for the company. ESG-related matters are led by Ms. Carbon Tong, the President of 

Sustainability & Environmental, who reports directly to the Regional Director, Mr. Gilbert Tong. The 

ESG Report was prepared by Salmiah Sadon, Manager of Sustainability & Environmental. 

 

While not publicly listed, Papercraft voluntarily adopts key practices from the Malaysian Code on 

Corporate Governance (MCCG) to ensure strong internal control and decision-making transparency. 

 

ESG Committee and Management Roles 

Sustainability matters are overseen by an internal ESG Committee, which reports directly to senior 

management. The committee: 

• Develops ESG strategies and implementation plans 

• Reviews performance against ESG KPIs 

• Coordinates cross-departmental sustainability efforts 
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5.2  Business Ethics and Integrity 

At Papercraft, we are committed to maintaining the highest standards of ethics and integrity in our 

business operations. Our corporate code of conduct and ethical guidelines outline our commitment 

to transparency, fairness, and compliance with applicable laws and regulations. 

 

Code of Conduct 

Our Code of Conduct outlines expectations for all employees and contractors, covering topics such 

as: 

• Workplace conduct and professionalism 

• Anti-harassment and anti-discrimination 

• Confidentiality and conflict of interest 

 

Anti-Corruption and Anti-Bribery 

Papercraft practices a zero-tolerance policy toward bribery and corruption, in line with the Malaysian 

Anti-Corruption Commission Act 2009 (MACC Act). All staff are required to: 

• Complete anti-bribery training 

• Declare potential conflicts of interest 

• Report suspected violations via established channels 

 

Whistleblower Mechanism 

We maintain a confidential Whistleblower Policy, which allows employees and third parties to report 

unethical behaviour without fear of retaliation. Reports are reviewed by an independent party and 

escalated as necessary. 

 

5.3  Risk Management and Internal Controls 

Effective risk management is essential to the sustainability and resilience of our business. We have 

implemented a comprehensive risk management framework that identifies, assesses, and mitigates 

potential risks across our operations. This enables us to make informed decisions and proactively 

address any challenges that may arise. 

• Risk Management Framework: Our Risk Management Committee regularly reviews potential 

risks in areas such as operational performance, financial management, regulatory 
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compliance, and sustainability. We also conduct regular risk assessments to ensure that all 

identified risks are properly mitigated. 

• Internal Controls: We have established a strong system of internal controls to ensure the 

accuracy and reliability of our financial reporting and operational processes. Regular audits 

and reviews are conducted to identify areas for improvement and ensure compliance with 

applicable laws and regulations. 

 

5.4 Regulatory Compliance and Legal Adherence 

We are committed to complying with all applicable laws, regulations, and industry standards. Our 

compliance efforts are critical to maintaining trust with our stakeholders and ensuring the long-term 

success of the company. We take a proactive approach to staying informed about regulatory changes 

and ensuring that our operations remain in full compliance. 

• Regulatory Compliance: We monitor and ensure compliance with local and international 

regulations, including environmental laws, labour standards, and financial reporting 

requirements. We work closely with legal and regulatory bodies to ensure that our operations 

meet the highest standards of compliance. 

• Sustainability Regulations: As part of our commitment to sustainability, we adhere to relevant 

sustainability regulations and standards, including EUDR and ISO 14064-1. We are 

continuously working to align our business practices with global sustainability standards and 

reporting frameworks. 

• Global Security Verification (CTPAT): As part of our commitment to secure and efficient supply 

chain practices, we undergo yearly security audits under the Customs-Trade Partnership 

Against Terrorism (CTPAT) program. This annual Global Security Verification ensures that we 

meet stringent security standards and compliance regulations, contributing to the safety and 

integrity of our operations and international trade. 

 

Papercraft complies with all applicable laws and regulations, including labour, environmental, safety, 

and corporate standards. In 2024: 

• No legal penalties were recorded 

• All required licenses and permits were renewed and maintained 
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5.5 Transparency, Disclosure, and Reporting 

We believe in the importance of transparency and clear communication with our stakeholders. Our 

governance practices are designed to provide our stakeholders with the information they need to 

make informed decisions and evaluate our performance. We strive to maintain high levels of 

transparency in our financial and sustainability reporting. 

• Annual Reports and Disclosures: We provide regular updates on our financial and 

sustainability performance through our annual audit reports and ESG disclosures. These 

reports are prepared in accordance with recognized standards to ensure accuracy and 

transparency. 

• Stakeholder Engagement: We actively engage with our stakeholders, including employees, 

customers, suppliers, investors, and local communities, to understand their concerns and 

provide updates on our governance, risk management, and sustainability initiatives. 

 

5.6 Data Privacy and Cybersecurity 

Papercraft safeguards data integrity and information security through a combination of policies, 

technical controls, and awareness training. 

Key practices include: 

• Role-based access controls for sensitive information 

• Scheduled backups and secure cloud-based infrastructure 

• Employee training on phishing and cyber risks 

 

To further strengthen our security framework, Papercraft conducts an annual GSV (Global Security 

Verification) audit to ensure our security systems are in compliance with CTPAT (Customs Trade 

Partnership Against Terrorism) requirements. This reflects our ongoing commitment to maintaining 

robust security practices throughout our operations and supply chain. 

 

In 2024, no cybersecurity breaches or data privacy violations were reported. 
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6.  ESG Performance Indicators (KPIs) 

To effectively track and measure our progress toward sustainability, we have established clear and 

measurable ESG (Environmental, Social, and Governance) performance indicators (KPIs). These KPIs 

enable us to assess our impact, identify areas for improvement, and ensure that we remain 

accountable to our stakeholders. By monitoring these indicators, we can drive continuous 

improvements in our operations and ensure alignment with our long-term sustainability goals. 

 

Environmental KPIs 

Our environmental KPIs focus on reducing our environmental footprint and improving the 

sustainability of our operations. These indicators measure our success in energy efficiency, waste 

reduction, water usage, and carbon emissions. 

• Carbon Emissions Reduction: 

o KPI: Achieve a 20% reduction in carbon emissions by 2030 from the 2024 baseline. 

o Target: Reduce carbon emissions from electricity consumption and implement 

renewable energy solutions to achieve long-term sustainability goals. 

• Energy Consumption: 

o KPI: Replace 100% of industrial lighting with energy-efficient LED lights by the end of 

2025. 

o Target: Monitor energy consumption monthly and work towards increasing energy 

efficiency by investing in renewable sources and adopting energy-saving technologies. 

• Water Usage: 

o KPI: Achieve a 5% reduction in water usage annually. 

o Target: Continue the implementation of water-saving measures, including the 

rainwater harvesting system for landscaping, and increase employee awareness of 

water conservation practices. 

• Waste Reduction: 

o KPI: Reduce waste sent to landfill and incineration by 10% in 2025. 

o Target: Enhance recycling programs, optimize waste management systems, and aim 

for zero waste to landfill by 2030. 

• Sustainable Paper Sourcing: 

o KPI: Maintain FSC certification and comply with EUDR regulations. 
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o Target: Work with suppliers to ensure all raw materials used in products meet EUDR 

Regulation and FSC certification standards. 

 

Social KPIs 

Our social KPIs are designed to track the impact of our initiatives on employee welfare, community 

engagement, and ethical business practices. 

• Employee Training and Development: 

o KPI: Provide awareness training sessions and community outreach programs each 

year. 

o Target: In 2025, focus on enhancing employee environmental awareness and CSR 

initiatives, fostering a culture of sustainability and community involvement. 

• Health and Safety: 

o KPI: Maintain a zero-workplace accident rate annually. 

o Target: Conduct quarterly safety training and regular risk assessments to ensure a safe 

working environment for all employees. 

• Community Engagement: 

o KPI: Engage in at least 1 community projects annually. 

o Target: Collaborate with local government and community organizations to create 

educational, environmental, and social impact programs, such as partnerships with 

the Pontian District Council. 

• Ethical Business Practices: 

o KPI: Achieve 100% compliance with ethical standards across all suppliers. 

o Target: Perform regular audits of suppliers to ensure adherence to human rights, 

labour standards, and environmental responsibility. 

 

Governance KPIs 

Our governance KPIs focus on ensuring compliance, transparency, ethical conduct, and effective risk 

management. 

• Board Diversity: 

o KPI: Increase gender diversity on the Board by ensuring at least 30% female 

representation. 
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o Target: Continuously recruit diverse board members to enhance decision-making and 

provide diverse perspectives. 

• Compliance with Regulatory Standards: 

o KPI: Achieve 100% compliance with local and international regulations annually. 

o Target: Regularly monitor and update compliance practices to adhere to changes in 

laws and regulations, ensuring that all operational practices are in full compliance. 

• Risk Management Effectiveness: 

o KPI: Conduct annual risk assessments and improve risk mitigation strategies by 10% 

each year. 

o Target: Implement new measures to address emerging risks, from operational to 

environmental, and ensure effective risk management practices across all 

departments. 

• Cybersecurity and Data Privacy: 

o KPI: Complete annual cybersecurity audits and maintain zero data breaches. 

o Target: Strengthen cybersecurity measures to safeguard company and customer data, 

ensure full compliance with data privacy regulations, and provide training for 

employees to avoid cyber risks. 

• Global Security Verification (CTPAT): 

o KPI: Achieve at least 90% compliance with Global Security Verification standards under 

the CTPAT program annually. 

o Target: Successfully complete the yearly security audit and maintain high standards of 

security across our supply chain and international trade operations. 
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7.  Summary and Forward Strategy 

ESG Goals and Milestones 

In 2024, Papercraft Sdn Bhd made important progress in embedding sustainability into our 

operations. Key milestones included: 

• Establishing a cross-functional ESG Committee 

• Completing our first ESG report with reference to GRI Standards 2021 

• Setting measurable KPIs for energy, emissions, waste, and workforce well-being 

• Conducting a full materiality assessment and stakeholder mapping exercise 

• Improving transparency in environmental data and governance practices 

These efforts serve as the foundation for deeper ESG integration moving forward. 

 

Strategic Roadmap and Future Commitments 

As we move ahead, our focus will be on advancing sustainability maturity through structured 

planning and continuous improvement. Our key strategic priorities for 2025–2026 include: 

       Environmental 

• Reduce Scope 2 emissions by 5% annually 

• Reduce waste emissions by 10% for year 2025 

• Achieve 100% LED lighting and implement further energy-saving measures 

• Transition to 100% vegetable-based inks by December 2025 

        Social 

• Maintain zero fatality and serious injury record 

• Conduct at least 2 community outreach activities annually 

• Launch additional training and upskilling programs 

• Improve gender diversity across all departments 

        Governance 

• Strengthen internal ESG reporting mechanisms 

• Maintain zero regulatory penalties 

• Regularly review and update all core ESG-related policies 

• Continue publishing ESG reports annually, with improved disclosure depth 
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Moving Forward 

Our ESG journey is ongoing, and while we are proud of the progress we have made so far, we 

recognize that there is always more to be done. We are committed to continuously improving our 

ESG practices and achieving our goals through innovation, collaboration, and a relentless focus on 

sustainability. As we move forward, we will engage with our stakeholders, track our performance, 

and refine our strategies to ensure that we remain at the forefront of responsible business practices. 

 

We believe that by embedding ESG principles into our operations, we can create long-term value for 

our company, our employees, our customers, and the communities in which we operate. We are 

excited about the future and the opportunities that lie ahead as we continue to make meaningful 

contributions to a sustainable and equitable world. 
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Appendix 

GRI Content Index – Papercraft Sdn Bhd ESG Report 2024 
(Prepared in accordance with the GRI Standards: 2021) 

GRI Disclosure Disclosure Title Section in Report Omission / Notes 

GRI 2: General 
Disclosures 2021 

   

2-1 Organizational details Introduction, About 
this Report 

 

2-2 Entities included in 
the report 

Scope of ESG Report  

2-3 Reporting period, 
frequency, contact 
point 

About this Report, 
Comments & Feedback 

 

2-4 Restatements of 
information 

Not Applicable First-time report 

2-5 External assurance Sources of Data Limited, third-party audit for 
selected sections 

2-6 Activities, value 
chain, business 
relationships 

Introduction, 
Sustainable Sourcing 

 

2-7 Employees Social > Employment No specific breakdown by 
category 

2-9 Governance structure Governance 
Framework 

 

2-10 Nomination and 
selection of the 
highest governance 
body 

Governance 
Framework (Partial) 

 

2-11 Chair of the highest 
governance body 

 
The Chairman of Papercraft 
Sdn Bhd is Mr. C.K. Lau. ESG 
leadership is led by Ms. Carbon 
Tong, President of 
Sustainability & Environmental, 
who reports directly to 
Regional Director, Mr. Gilbert 
Tong. This ESG Report was 
prepared by Salmiah Sadon, 
Manager of Sustainability & 
Environmental. 

 

2-12 Role of governance 
body in sustainability 

ESG Committee, 
Management Approach 

 

2-13 Delegation of 
responsibility for 
sustainability 

ESG Committee  
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GRI Disclosure Disclosure Title Section in Report Omission / Notes 

2-22 Statement on 
sustainable 
development 
strategy 

Message from 
Management 

 

2-23 Policy commitments Governance, Code of 
Conduct 

 

2-24 Embedding policy 
commitments 

Governance, ESG 
Integration 

 

2-25 Processes to 
remediate negative 
impacts 

Whistleblower Policy, 
Waste Management 

 
 
 

2-26 Mechanisms for 
raising concerns 

Whistleblower Policy, 
Employee 
Communication 

 
 
 
 

2-27 Compliance with laws 
and regulations 

Environmental, Social, 
Governance 
Compliance sections 

 

2-29 Approach to 
stakeholder 
engagement 

Stakeholder 
Engagement 

 

GRI 3: Material Topics 
2021 

   

3-1 Process to determine 
material topics 

Materiality Assessment  

3-2 List of material topics Materiality Assessment  

 

 


